Chairman’s Report for AGM 20th June 2007
The jumble sale remains our principal fund raising activity as it did provides a valuable source of income to the group. I would like to thank the volunteers who helped make this event happen. I would especially like to record a special thanks to Sue Hart for her excellent organisational skills. We will continue to provide this service as long as it provides a net contribution to our funds. As with last year we will also participate in the Heathlands Summer Fayre with our crockery smash stall, raising funds for both the School and our Group. In general, I urge you all to support our future fund raising activities as they provide an additional source of income, the alternative to which is increased subscriptions.

The Group only functions through the hard work and dedication of an all too small group of people. To this end, I would like to thank Jane Sturdy for organising the hall bookings and Mrs Dunn for keeping the hall exceptionally clean. Again, it is important to note that utilisation of the hall by third parties brings an additional revenue stream to set against ever rising costs.
I cannot emphasise enough the financial contribution from fundraising and third parties as this enables the committee to keep the subscriptions parents pay down and because of this, we believe we are one of the lowest cost providers of scouting activities in the Colchester district – I can assure you it is our intention to remain so. I would urge all parents to assist in our Gift Aid programme as this will enable us to recover further money from the Inland Revenue for the benefit of your children.
I would like to thank my fellow committee members for giving their time to ensure the smooth running of this organisation and their support undertaking fund raising activities. 
I wish to pay tribute to our wonderful leaders, so ably lead by our GSL - Kevin Sturdy, who give so freely of their time for the benefit of your children. Not only do they run pack meetings but to enable this requires considerable preparatory work, furthermore many give up weekends during the year in order to attend courses. I cannot think of a better run Scout Group than 1st West Bergholt - this is entirely due to their dedication and commitment. On behalf of the parents, thank you! 
Finally, I would like to thank Sandra Price, our secretary, for her support and assistance. Sandra has decided to step down and we now need a secretary. I would be extremely grateful if a parent could contact Kevin or me regarding this position. We are always looking for more members to join our Committee and any volunteers will be welcomed.
I do hope you will continue to support your Group and I look forward to some of you joining our Committee.

Paul J Brooks

Chairman

