1st West Bergholt Scout Group
Charity No. 285352

Minutes of Executive Committee Meeting

Friday 3rd July 2009
	
	
	Action

	1
	Attendance
Present: Dott Semkin, Charles Hart, Sally Slark, Philip McNeill, Jon Smith, Alison Hunt, Jan Rodwell, David Kay

Apologies were received on behalf of: Paul Brookes, Kevin Sturdy & Sue Hart.

	

	2
	Purpose of Meeting
C Hart advised that the purpose of this meeting was to confirm arrangements for the forthcoming AGM.
After discussion agreed that a key driver for the AGM, besides formal Scout Association requirements, was to involve parents more and encourage them to join the Executive Committee. Meeting noted recommendations that each section ought to have a parent representative on the Executive Committee. Agreed that all section leaders would try to identify suitable candidates and raise the opportunity with them prior to the AGM.

Felt that if more parents were involved in this way then there might be opportunity to undertake more ambitious activities.


	Section

Leaders

	3
	Overview of AGM Arrangements
Advised that Beavers and Cubs would be meeting at 6:30pm to carry out activities and games to entertain the parents. Agreed that one of these activities would be to pitch the flysheets and potentially the mess tent especially if the weather was poor.
The formal AGM would start at 7:30pm and would probably last until 8ish.

Agreed that during this time it would be sensible to start serving refreshments to the children present. After the AGM then the BBQ would continue.

Noted that returns so far indicated that nearly 100 people (including members) were intending to attend, however not all sections had reported in. Their returns were needed urgently by Friday July 10 to enable catering arrangements to be confirmed.

Advised that M Tarman and R Wopling had been invited but only R Wopling had responded so far. C Hart would check plans with M Tarman (including possible service presentation).


	Section

Leaders

CH

	4
	AGM Agenda
Meeting reviewed proposed agenda and considered it appropriate.
Reported that some reports were outstanding from some section leaders. Agreed these would be chased to ensure they could be included in the pack of papers.

P McNeill advised he was waiting return of accounts from the auditor but anticipated these would be available shortly.

C Hart advised that there was the potential of a “retirement” presentation to B Dyer. C Hart suggested that the invitation would be better coming from K Sturdy.

	DK

CH/KS

	5
	BBQ
C Hart confirmed that we would be able to borrow the Heathlands PTA gas BBQ and would supply our own gas.
Agreed that food would consist of:

· burgers (reasonable quality) and sausages

· vegetarian option of above

· suitable dessert (e.g. small pies, doughnuts or similar)

· squash, tea and coffee

P McNeill confirmed sufficient Group funds were available to fund this menu for the numbers anticipated. C Hart advised that a “Pound in the Bucket” would be operated which could raise additional funds.

Meeting discussed sourcing for food and arrangements for purchasing. J Rodwell and D Semkin to liaise on this once numbers were confirmed.
Agreed that food would be pre-cooked in ovens and that some Scouts would be available to assist.

Rubbish bags in stands would be set up on grass to encourage self-clearing.


	JR/DS

	6
	Presentations
Meeting had awareness of two possible presentations. These would be confirmed.


	

	7
	Publicity
If an internal poster were available this would need to be put up on Monday to catch all sections. Agreed that a simple externally visible banner might be of use in providing a general reminder.


	

	8
	Review and Confirmation of Arrangements
The meeting reviewed the proposed schedule and arrangements and felt they were appropriate.


	

	9
	Any Other Urgent Business

	

	9.1
	Signing Off of Accounts

P McNeill advised that the accounts would need “sign off” from the Executive Committee prior to presentation at the AGM. Agreed after discussion that sufficient committee members should gather at approximately 7pm prior to the AGM to carry this out.


	Exec

Committee

	9.2
	Village Fayre
Reported that Smashed Crockery stall at Village Fayre had been a great success and had raised £84.40 this has be split between the Group and the PTA.

	

	9.3
	Outstanding Subscriptions and Camp Accounts
P McNeill reported that he was still awaiting some subscription money from Cubs and the accounts for the recent Cub camp. Felt it would be useful to resolve these before the summer break. 

	MD/JS

	9.4
	Village Litter Pick

S Slark reported that the Parish Council were organising a village litter pick for late September. Agreed that this might be a suitable event for the Group to participate in. More details would be obtained.


	SS

	10
	Next Meeting
Agreed that the next Executive Committee meeting would be on Friday 11th September at 8:15pm.
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