1st West Bergholt Scout Group
Charity No. 285352

Minutes of Executive Committee Meeting

Friday 8th May 2009
	
	
	Action

	1
	Attendance
Present: Dott Semkin, Charles Hart, Sue Hart, Sally Slark, Paul Brooks, Kevin Sturdy, Philip McNeill, Jon Smith, Alison Hunt, David Kay

Apologies were received on behalf of: Carol Clarke, Rob Wickens and Jan Rodwell

	

	2
	Minutes from previous meeting

The minutes from the meeting held in March had already been distributed.

There was one matter arising concerning the discount on Community Charge. Confirmed that it was Non-Domestic Rates (not Community Charge) and that the Group was receiving a 90% refund.

Noted that there were changes being made to the way in which water rates were being calculated and that this may have an impact although it was felt that the hut rainwater was going into a soakaway.


	

	3
	GSL Report
K Sturdy confirmed that numbers were good. Leadership teams were settled and pleased to report the return of one leader.

Major concern was for coverage of Beaver leadership during a period of recovery from a medical operation. Discussed various options including support from District, but felt it important that current leaders were not stretched too far. Noted that some helpers were achieving certification which would help. Support options would be canvassed and pursued.
Reported good turnout for St George’s Day Parade with approximately 30 turning out and had paraded around the village afterwards. All attending had been well behaved and were a credit to the Group. Felt the service had been very good and a note was to be sent to the Church.
Stressed the need for the Group to be seen in public and asked that the Gift Parade Service date be highlighted to leaders.

Discussed the potential for some new cubs to be accepted into the Friday night pack to maintain an age balance. This would be followed up by relevant section leaders.


	KS/DS

KS

DK

JS/SS/DS

	4
	Finance Report
P McNeill reported that he was holding some money for cubs but that the funds available were £2,400. Most invoices, including Non-Domestic Rates and buildings insurance had been paid.
Confirmed that Gift Aid had been claimed up to 2003/4. Advised that Gift Aid claim forms were available on Group web site but copies would be given to leaders for issuing to parents of new members.

Advised that a replacement mower had been purchased and was considered a worthwhile investment.

Noted that although bank balance was low, this term’s subs were still to be banked and it was a period of high expenditure.

Repairs to various tents had been completed and paid for. Advised that some additional tents and cool boxes had just been purchased.

Advised that a thank you note had been received from the charity shop (EACH) for the jumble sale items that had been donated.
Reported that a letter had been issued by the District Treasurer advising on best practice for safekeeping of funds. Included a reference to this Group as a source of advice to explain the process and District considered we were compliant in having a single account with sufficient active non-uniformed signatories.

The current signatory list was reviewed and felt sufficient to keep unaltered.

Reported that the final accounts for this year had shown a deficit of £3,000. Reference to previous accounts indicated that Group had broken even over past two years and that the last deficit had been in 2005/6. Confirmed that the current deficit was due to high expenditure rather than loss of income. Major items had been the impact of insurance expenditure and no recent gift aid claims. Discussed situation and felt not to be of concern.

Advised that the District were organising further bag packs at Sainsburys as part of the national agreement. Felt it was worth investigating this as it may prove financially worthwhile. Arrangements and sections likely to be involved were briefly discussed.

	PM

CH

	5
	Maintenance Report
P McNeill reported that the District Council had carried out an environmental health check on the hut and had issued a satisfactory report. Satisfaction survey in respect of the inspection would be returned.
Repairs to one of the burners on the stove had been carried out but a replacement control knob was outstanding.

Reported that the fire extinguishers had been checked and were approved.

Considered the need for a PAT test of equipment. Noted that last one appeared to have been carried out in June 07. Various sources for carrying this out were discussed. Agreed on option to be followed up.
Reported that last of the spare bulbs for the external security lights had been used. Additional bulbs had been purchased but were very expensive as they were not energy efficient. Agreed that when these bulbs were used it was probably worth investing in new lighting.

Advised that the external sills had been painted but that the frames would probably need doing this year.

Noted that next year was the centenary of the Guides and the Group’s 80th anniversary. Felt that may be an opportunity to spruce the hut up.

Advised that overall standard of cleanliness and hygiene in the hut had improved since the last meeting.


	SH

KS



	6
	AGM
Agreed that previous format and agenda would be followed.

Agreed that section leaders and other officers should prepare reports and submit to D Kay for collation. Reports to be with D Kay by end of June.

Publicity information would need to be handed out by mid June.

Entertainment would self generated by the cubs and scouts.

Would need to make arrangements for purchase of food and drink and confirm catering duties. Noted that J Rodwell would not be available.

Agreed that a further meeting would be held on 3rd July to confirm arrangements.


	Section
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	7
	Hall Hire Fees Review
Reviewed the rates being charged for other halls in the village against current hire charges for the hut.

Agreed that it was important to maximise the use of the hall with regular bookings and that the rates for these should be set at the discretion of the Treasurer.
After discussion, agreed that occasional ad-hoc hire rates would be increased to £7.50p per hour with immediate effect for new bookings. Discounts for individuals connected with the Group would continue.
Also agreed that occasional pack holiday and overnight costs would remain at the same rates.


	

	8
	Key Diary Dates
The schedule was reviewed and updated:

June 11th – Beavers canoeing at Boxford

June 13th – School / Village Fete

June 14th – Beavers at Thorrington Fun Day

July 10th – Beavers at Boxford Spinney

July 10-11th – Scouts camping at Mersea

July 17th – Group AGM

Aug 2nd – Guides at camp
Sept 5th – Guide event in hut
Sept 18-20th – District cub camp at Hallowtrees
Dec 5th – Annual Dinner at Thorrington

Dec 6th – Gift Day Parade

Advised that invite to participate in Village Fete had been received. P Brooks would respond and organise crockery stall.


	

	9
	Any Other Business

	

	9.1
	Supermarket Vouchers
C Hart reported that the Tesco Voucher count was now 2,297 and Sainsburys was at 2,970. Contributions were continuing. A second £50 had been won and checking was being farmed out to maximise likely win rate.

	

	9.2
	Utility Costs
P McNeill reported on costs for electricity and gas over the past few years.

Gas costs had risen from £386 in 2005/6 to £900 currently.

Electricity costs over a similar period had increased from £277 to £500.

After discussion meeting agreed not to change suppliers at this stage but that settings should be reviewed to match usage. K Sturdy would supply C Hart  and P McNeill with information on hall bookings so they could alter the timings appropriately. 

	KS/CH/PM

	10
	Next Meeting
Agreed that the meeting for Friday 3rd July at 8:15pm should focus specifically on arrangements for the AGM.

A date for a meeting in September would be set at that meeting.


	DK
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