1st West Bergholt Scout Group
Charity No. 285352

Minutes of Executive Committee Meeting

Friday 13th November 2009
	
	
	Action

	1
	Attendance
Present: Kevin Sturdy, Philip McNeill, Andrew Clark, Chris Willard, Charles Hart, Sue Hart, Martin Dunn, Jan Rodwell, Alison Hunt, Norma Knighton, David Kay

There were apologies from Paul Brooks, Sally Slark, Sandra Gates, Dot Semkin, Carol Clarke and Ruth Riminton
As P Brooks was absent, the meeting agreed that K Sturdy should chair this meeting.


	

	2
	Minutes from previous meetings
Minutes from the meeting held 11th September were briefly reviewed. C Hart confirmed the position regarding the goods ordered via the supermarket voucher schemes. There were no other matters arising.


	

	3
	GSL Report
K Sturdy reported on the following items:
Training – J Smith has almost completed all training for his full warrant. GSL would follow up requirements with other leaders.

Leadership – D Semkin was still awaiting a reliable date for her operation and this had lead to some revising of the plans for the colony. Lee Smith had joined the Scouts on a regular basis allowing K Sturdy to provide more support for Friday Cubs. An offer of DoE community experience to assist with cubs had been received and this needed to be registered. Otherwise leadership was stable.
Membership Numbers – Felt these were holding well with over 20 in each Beaver colony, approximately 23 in each Cub pack and the Scout troop. Confirmed that the annual census exercise would take place in January and this would affect the subscriptions paid to the Scout Association.
Parades – Felt that numbers for the Methodist Anniversary service had not been as high as anticipated but that the turnout of colour parties for the Remembrance Day Service had been good with all members being a credit to the Group. 

	KS

KS

	4
	Finance Report
P McNeill advised that money at bank was slightly over £4,000.

Confirmed that the contingency insurance had been renewed at the same price as the previous year. This, the Scout Association insurance for helpers and the telephone bill were to pay but had been accounted for in the above total.

Reported that the deposit for the Group camp had been paid and that the costs associated with the Cubs District camp were settled. Advised that there were still some subscriptions to come in and that the usual receipts from regular users had been received.
Also reported that a £500 donation had been received from the Lloyd’s TSB Foundation.


	

	5
	Maintenance Report
P McNeill advised that there had been no issues reported to him. There was a problem with one of the lights and a ring on the cooker. These were both being investigated.
Recommended to the meeting that the painting of the internal walls be considered. He would check the outside of the hut soon and report back.

S Hart volunteered to wash the scarves decorating the hut.


	

	6
	Group Anniversary Activities


	

	6.1
	Anniversary Camp

M Dunn distributed a cost breakdown and suggested pricing structure for this event. Outlined key arrangements for camp as:

· Based at Belchamps over weekend of  29th-31st May 2010.

· Cubs and Scouts would arrive on Friday night to set up.

· Saturday morning would be high ropes and pioneering for Scouts and crate stacking for Cubs.

· Beavers would arrive at lunch time (having travelled by coach)

· Saturday afternoon would be joint activities.

· Beavers to leave (by coach) on Sunday morning.

· Cubs and Scouts to be collected during the afternoon.

· Leaders to stay on overnight and clear site on Monday morning.

Confirmed that deposit had been paid for the hire of buildings and the fields.
Meeting discussed the impact of different transport arrangements, potential catering costs, likely views of parents and options for subsidies and obtaining grants.

After discussion the meeting agreed that:

· Cost of leaders attending should be subsidised so that they need not pay.

· Price would be kept to £30 per head to encourage as many members to attend.

· Group would ensure funding (either via Gift Aid or other sources) to enable this.

· Price for Beavers would need to be split to identify transport element separately.

· Two vans should be utilised as opposed to a single lorry.

· Kings were preferred as the coach provider and they should be notified of this.

· C Hart would draft note for issue to parents, requesting £10 deposit.

P McNeill confirmed that a separate account would be utilised for holding money for the camp.
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	6.2
	Anniversary Scarf Badge

N Knighton reported that design entries had been received for this. After discussion agreed that as P Brooks was retiring as Chairman it would be appropriate for him to judge and select the winner.


	NK/PB

	6.3
	Other Activities

Suggestion was made for a party to be held in October to coincide with the original date of registration. This date would be checked before arrangements were confirmed.

Also suggested that a plaque or other form of recognition be considered for internal display.

Other ideas awaited.


	KS

ALL

	7
	Jumble Sale
S Hart advised that preparations had started for this, including arrangements for disposing of surplus items. Meeting briefly discussed these.

Advised that C Clarke would not be able to assist this year due to a Brownie event.

J Rodwell reported that some of the dolls from last year’s sale had now been successfully auctioned. Income from these would be added to this year’s sale figures.


	

	8
	Key Diary Dates

Meeting reviewed key dates and planned events. Agreed that:
· Letter regarding involvement in Churchyard Tidy up would be issued.

· Numbers for Thorrington dinner to be supplied to S Hart

· Note about Gift Parade to be prepared and issued.

Key dates identified were:

· Nov 28th Church yard tidy up

· Dec 5th    Annual dinner at Thorrington

· Dec 6th   Gift Day Parade

· Jan 16th   Jumble Sale

· May 29th-31st Group Anniversary Camp

· Oct         Anniversary Party


	CH
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	9
	Any Other Business


	

	9.1
	Car Break In
Meeting noted that a car parked outside the hut, whilst the owner had been attending an event, had been broken into and items left visible had been taken.


	

	9.2
	Guides Report
S Gates had supplied a written report for the meeting. Key points being:

- A successful Centenary party with over 90 attendees had been held.

- Katie Griffiths has been presented with her leadership certificate.

- 17 Guides had camped at Belchamps over half-term.

- Currently supporting Love in Action for Uganda.


	

	9.3
	Account Signatories
P McNeill advised that following changes in Committee membership and Group staffing the mandates would need to be revised.


	

	10
	Next Meeting

Following confirmation from S Hart that a meeting was not needed prior to the Jumble Sale, agreed that the next meeting would be held on Friday January 29th 2010 in the Scout Hut at 8:15pm.
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