1st West Bergholt Scout Group
Charity No. 285352

Minutes of Executive Committee Meeting

Friday 30th January 2009
	
	
	Action

	1
	Attendance
Present: Paul Brooks, Kevin Sturdy, Philip McNeill, Charles Hart, Sue Hart, Jon Smith, David Kay

Apologies were received on behalf of: Carol Clarke, Sandra Gates, Rob Wickens, Ruth Riminton and Jan Rodwell

	

	2
	Minutes from previous meeting

The minutes from the meeting held in November had already been distributed. There were no substantial comments or matters arising.


	

	3
	GSL Report
K Sturdy advised that census returns had to be completed at the end of January and that capitation was £30 per head as per the previous year.
A leaders meeting was scheduled for the following week when the programme of events would be discussed.

Advised that the transition in leadership for the Otters pack had gone very well. Meetings were going well and all involved in the transition were congratulated. Reported that the Monday night pack was a very young pack. Scouts had lost some members since Christmas although some had gone on to Explorers. Beaver numbers were holding at a sensible level. Felt that overall numbers reported in the census would be similar to last year.

Reported that there were 3 girls in Scouts, 3 in Monday night cubs and 4 in Wednesday Beavers.

Meeting discussed progress routes and options for moving from Beavers to Cubs. Confirmed current procedures would continue to ensure safety.

Written report from S Gates advised that Guides were undertaking activities in preparation for their centenary in 2010 including raising money for overseas aid projects and were planning to camp at the beginning of August.


	

	4
	Finance Report
P McNeill reported that the current bank balance was £7,500 which after known commitments left £4,500 available.
Advised that all usual hire income and operating payments, including utility bills, were up to date.

Meeting briefly discussed impact of capitation on funds and the need for reporting ethnic background.

Advised that insurance, including contingency policy, was in place. Meeting discussed whether a note should be drawn up to advise parents of limited cover. Agreed would check with Scout Association first.

Concern was raised that a large number of activities were now classified as “dangerous”. P McNeill confirmed that all likely activities had been stated in insurance proposal.

Reported that football goals for cubs had been purchased and were being used. Advised that WBH FC had been invoiced but had not yet paid. Their possible use of hall would be monitored.

Agreed that Gift Aid records should be updated and that a claim for another year should be made. This would provide some extra reserve to assist with any difficulties arising, especially if there was a low level of support for camps.

Noted that not all subscriptions had come in and that this needed to be pursued.


	PB

Section

Leaders

	5
	Jumble Sale Feedback
P NcNeill reported that the jumble sale had grossed over £830 and when costs had been deducted this gave a profit of £731. Meeting felt that this was an excellent result and noted that that there still may be some money to come in from items at auction.

Disposal of surplus items was discussed and noted progress and the charities being supplied. Agreed that any books left at the end of February would be disposed of. 

	

	6
	Maintenance Report
Advised that letter of thanks had been received from the cleaner for the flowers sent at Christmas.

P McNeill reported that apart from some minor painting and replacement of the bar for the fire escape there were no outstanding items.

Meeting discussed the need for a replacement lawnmower and authorised further investigations into purchasing a machine, probably via our current supplier.


	PM

	7
	Quarter Master Review
After a brief discussion it was agreed that this would be carried out at the forthcoming leaders meeting.

It was known that a stock take had been held but results were not available.


	KS

	8
	Key Dates
Feb 21st – Scout hike with sleepover

Feb 27th – First Responders attending Cubs

March 15th – Beavers at Wildwood Sanctuary

April 25th – Beaver sleepover at Thorrington

April 26th – St Georges Day Parade

May 29th – Cub camp at Bradfield Combust
June 11 – Beavers canoeing at Boxford

June 21 – Beavers at Thorrington Fun Day

July 10 – Beavers at Boxford Spinney

Aug 2nd – Guides at camp

	

	9
	Any Other Business

	

	9.1
	Purchasing at Scout Shop
Reported that GSL had a stock of scarves for use by all sections and that none should be purchased directly.
Stated that before making any “credit” purchases against the Group account were made, either the Treasurer or GSL should be advised as this affected the funds being built up for re-investment. Otherwise purchases should be paid for by the individual and then claimed back.


	All

All

	9.2
	Fires in Committee Room
Timing for these was queried. Advised that they needed to be on at different times to warm room for other users and that the hut was in use every evening. E-mail would be sent to leaders to confirm arrangements.

Meeting discussed options for improving insulation of doors, walls and glazing. Agreed not to pursue at present.


	KS



	9.3
	Beaver Colony Bronze Award

As the Bronze Award does not have a personal challenge section, it was proposed to introduce one locally. Badge designs were displayed and costs advised. Agreed this should go ahead and be made available for both colonies use if required.

	DS

	9.4
	Fees for Hall Hire

Meeting reviewed the current hire rates for the hall. Agreed there was some scope for increase in ad-hoc hire charges. Investigations would take place for a review at the next meeting.


	DK

	9.5
	Thank You Card

Reported that a thank you card had been received from a patient following the Beavers singing at the hospice.


	

	9.6
	Leaders List

A new contact list for leaders was distributed.


	

	9.7
	AGM

Agreed that a date for this should be set at the next meeting.


	DK

	9.8
	Camping Equipment Requirements

Agreed that requirements for replacement or extra camping equipment should be bought forward to the next meeting.

Advised that there was an option for repairing the struts to the damaged tent which would be investigated as a mechanism to give us another usable tent.


	MD

PM

	10
	Next Meeting
Agreed that next meeting would take place on Friday 20th March at 8:15pm.

	


Notes 090130
Page 1 of 4

