1st West Bergholt Scout Group
Charity No 285352

Minutes of the A G M

17 July 2009

The Annual General Meeting of the 1st West Bergholt Scout Group took place on Friday 17 July 2009 in the Group Headquarters. In attendance were approximately 4 leaders and over 20 parents.

1. Opening Prayer

A short prayer was offered.
2. Chairman’s Welcome

Paul Brooks, Chairman of the Executive Committee, opened the meeting by welcoming all those in attendance including the District Commissioner Melvin Tarman and District Chairman Bob Wopling.

Paul informed the meeting that whilst it was a requirement for the Group to hold an AGM, it was also an opportunity for parents to find out what was going on within the Group and to ask any questions. In particular it was an opportunity for parents to become more involved in the work of the Executive Committee of the Group.

3. Nomination of Chairman

Kevin Sturdy, Group Scout Leader, advised that the role of Chairman of the Executive Committee was the senior officer and was pivotal in pulling together the work of the uniformed and non-uniformed personnel. Kevin reported that the choice of chairman was within the remit of the GSL.

Kevin reported that Paul Brooks had indicated that he was willing to continue in that role for another year but would be looking to stand down after that time.
As there were no dissentions, Kevin confirmed Paul as the Chairman for the coming year and thanked him for his work during the previous year.

4. Minutes of Previous AGM and Matters Arising

Copies of last year’s AGM minutes had been distributed to attendees with other papers for the meeting.

Kevin Sturdy proposed their acceptance as a fair record of that meeting and Philip McNeill seconded the proposal. The minutes were then approved by the meeting.

5. Group Scout Leader’s Report

Kevin Sturdy referred to his report and those of the section leaders contained in the meeting papers.

On behalf of the parents, Kevin thanked all the leaders for their work over the previous year. He also thanked all the non-uniformed helpers, including those who had supported events such as the jumble sale.

Kevin reported that the Group continued to have over 100 members, most of whom were regular attendees which indicated that the Group must be doing something right.

Kevin referred to the three major showcase events for the Group within the village – St George’s Day, Remembrance Sunday and the Christmas Gift Service - which offered the opportunity to demonstrate the Group’s involvement within the local community. The parades were much appreciated by residents and he asked that parents do their best to encourage the children to attend. He advised that the section leaders could advise of the dates for these events.
Kevin advised that the next year – 2010 – would be the 80th anniversary of this Group. He felt that it would be good to recognise this in some form but it would need people to help organise this. He encouraged parents to come forward to help by serving on the Executive Committee.

It was noted that 2010 would also be the centenary of the Guiding movement.

Kevin finished by thanking all the parents for their assistance and help over the past year and for turning up at the AGM despite the bad weather.

There were no questions.

6. Chairman’s Report
Paul Brooks referred to his report in the meeting papers and drew attention to the two key fund raising activities for the Group:

· The jumble sale, which had been going well for several years and was one of the few left in this area. This year’s sale had been very successful with an entry queue stretching for over fifty yards! Paul thanked Sue Hart and her team of volunteers for yet another well organised sale.
· The PTA Village Fayre, where the Group ran a “Crockery Smash” stall. Whilst this did not raise a lot of money it was profitable and kept our links with the school and gave visibility to the Group within the village.

Paul advised that the Group would only undertake fund raising activities where they were certain of generating a profit.

He asked that more people – especially those with children as members of the Group – step forward to join the Executive Committee. This would provide an opportunity to provide some feedback and input into the running of the Group. Paul advised that there were less than eight meetings per year and they typically lasted less than two hours and so the duties were not too onerous but much appreciated.

Paul thanked Andrew Wilks for managing the Cub football team for another season and advised that the Committee had purchased a set of goalposts for the team to use.

Paul informed the meeting that the hut was a very important asset for the Group, not just as a base for the Group’s activities but also as a revenue generator from the various lettings. Such hirings – especially the regular bookings – had helped keep the subscriptions down to what were probably the lowest in the area. Paul thanked Jane Sturdy for her work in managing the lettings and Sue Dunn for her efforts in keeping the hut clean.
Paul also thanked Philip McNeill firstly for his work as Treasurer for the Group and secondly for his work on maintaining the hut and the grounds.

Paul closed by noting that the Group only existed because of the hard work and commitment of the leaders. On behalf of the Committee, he thanked them for their time and efforts.

7. Treasurer’s Report and Group Accounts

Philip McNeill referred to his report and the copy of the accounts in the meeting papers pack. Philip gave a brief overview of the key items in the accounts and explained the background and reasons for the additional insurance expenditure during the year.
Despite reporting a deficit for the last year of approximately £3,000 the Group was in a strong financial position and had some outstanding Gift Aid funds to draw on if needed.
There were no questions.

8. Election of Officers and Executive Committee

Paul Brooks advised that Philip McNeill was willing to act as Treasurer for another year. Alan Richardson proposed Philip as Treasurer. This was seconded by Joanna Smith. As there were no other nominations Philip was re-elected.

Paul advised that David Kay was willing to act as Secretary for another year. David was proposed by Charles Hart and seconded by Kevin Sturdy. As there were no other nominations David was re-elected.

Paul reported that all existing members of the Executive Committee were willing to stand for another year and asked whether any other parents were willing to join. Andrew Clark and Chris Willard both volunteered. The re-election of all current members and election of the two new members was proposed by Charles Hart and seconded by Wendy Phillips. There were no objections so all were elected.

9. Any Other Business
9.1. District Commissioner’s Report

The District Commissioner, Melvin Tarman, thanked the Group for the invitation to this meeting which he always enjoyed attending. He reported that not only was this Group one of the largest in the District it was also one of the most active judging by the number of badge requests being made.

Melvin thanked all those involved in the running of the Group for their involvement and contribution.

Melvin reported that since the appointment of the new Chief Scout, who was known to many young people, there had been a surge in membership enquiries and that additional leader capacity would be required to cope with this.

9.2. District Chairman’s Report

District Chairman, Bob Wopling, spoke about fund raising activities and in particular drew attention to the potential income to be gained from the Sainsburys bag pack opportunities and encouraged the Group to consider participating in this.

9.3. Presentation to Bill Dyer

Kevin Sturdy reported that Bill Dyer had retired from the post of Akela for the Friday night Cub pack. He had served in this position for ten years, after previously working with other groups, and had helped considerably to stabilise the leadership organisation with the Group.

Bill was thanked for his efforts and contribution and presented with a tankard by the District Commissioner.
Bill thanked everyone for the gift and advised that he had an enormous number of happy memories from his time with the Group.

9.4. Long Service Award

Kevin advised that as well as being Treasurer for the Group for twelve years,  Philip McNeill had also been helping out with the Scouts having previously been a uniformed leader in the 1970’s.

In recognition of this service, Philip was presented with a certificate by the District Commissioner.

10. Meeting Closure

There was no other business nor questions and the meeting was declared closed.
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