1st West Bergholt Scout Group
Charity No 285352

Minutes of the A G M

18 July 2008

The Annual General Meeting of the 1st West Bergholt Scout Group took place on Friday 18 July 2008 in the Group Headquarters. In attendance were approximately 15 leaders and 39 parents.

1. Chairman’s Welcome

Kevin Sturdy, Group Scout Leader, opened the meeting by welcoming all those in attendance, including District Commissioner Melvin Tarman and District Chairman Bob Wopling.
Apologies were noted from Paul Brooks, the Group Chairman, and Kevin advised that he would chair the meeting in Paul’s absence.

Kevin advised that this was a formal meeting for the Group which offered the opportunity to demonstrate good governance in the running of the Group. He thanked all the parents for their attendance and encouraged them to use the opportunity to raise any questions during or after the meeting.

A short prayer was offered.

Copies of the agenda and reports for the meeting had been distributed amongst attendees and would be posted on the Group’s website.

2. Nomination of Chairman

Kevin Sturdy advised that the choice of Chairman was within the remit of the GSL. He was pleased to advise that Paul Brooks had agreed to continue in this role for another year and thanked Paul for his work on behalf of the Group.

3. Group Scout Leader’s Report

Kevin Sturdy referred to his report contained in the meeting papers and highlighted that the Group, including adults and children, was now over 100 strong. He thanked the leaders for all their efforts over the past year in making the Group so good.

Kevin also thanked the parents for their support and encouraged them to offer whatever assistance they could provide. All forms of support were appreciated and of benefit in the running of the Group. In particular new committee members were urgently required.

There were no questions but Kevin advised he was happy to take questions at the end of the meeting.

4. Minutes of Previous AGM and Matters Arising
Copies of last year’s AGM minutes had been distributed with the meeting papers.

Sue Hart proposed their acceptance as a fair record of that meeting and Bob Wopling seconded the proposal. This was unanimously agreed by the meeting.

There were no matters arising.

5. Chairman’s Report

In the absence of Paul Brooks, Kevin Sturdy highlighted several key points from the Chairman’s report which formed part of the meeting papers. These points included:
-
The activities of the Group within the community and its pride in taking part in local activities including St George’s Day parade, providing colour parties for the Remembrance Service and participating in the village fete.

-
The fundraising mechanisms including the jumble sale, use of gift aid and income from regular hiring of the scout hut which enabled the Group to offer some of the cheapest subscriptions in the area as part of a deliberate policy to allow more young people to take part in scouting.
-
Special expression of thanks to Philip McNeill not only in his role as Group Treasurer but also for his work in maintaining the scout hut and for his assistance to the Great Horkesley Scout Group as it re-formed.

There were no questions.

6. Treasurer’s Report and Group Accounts

Philip McNeill reported that the Group’s accounts were very healthy with adequate reserves, this largely being a result of the use of gift aid claims and income from regular lets for the hut. His report and the approved financial statements for year ending 31 March 2008 were included in the meeting papers.
There were no questions.

Acceptance of accounts was proposed by Elaine McLaren and seconded by Nicola Peterson and then unanimously agreed by the meeting.

7. Election of Officers and Committee Members
Kevin Sturdy advised that all members of the committee, including the main officers (treasurer and secretary), were prepared to stand for another year and asked that the meeting approve their re-election as a single vote.

This was proposed by Sarah White, seconded by Phillippa Slater and unanimously agreed by the meeting.

8. Any Other Business

8.1. Presentation of Growth Award
District Commissioner Melvin Tarman thanked the Group for inviting him and was pleased to see so many parents present demonstrating their support for the work of the Group. He thanked the leaders on behalf of the District for all their work, both within this Group and beyond especially Philip McNeill for his help with the Horkesley group.

Melvin considered that the Group was going from strength to strength, being one of the largest in the District with lots of activities going on offering a wonderful scouting opportunity for so many young people.

He was pleased to present on behalf of the County a Growth Award to the Group for its sustained growth in numbers over the period 2006 to 2008.
8.2. Presentation of Long Service Award

On behalf of the Chief Scout, Melvin Tarman presented Ian Coventry with his 20 years service award and thanked Ian for his work within this group and at the Thorrington camp site.

8.3. Cub Football

Andrew Wilks briefly reported on the cub football season and advised that a fuller report was contained in the meeting papers. Andrew confirmed that the new season would start in September and that there were opportunities for new players to join the team.

On behalf of the group Kevin Sturdy thanked Andrew for his support over what was a very long managerial rein covering many years.

8.4. Leader Investiture

Paul White was invested as a leader into the Group by the District Commissioner and the GSL.

9. Meeting Closure

There was no other business and the meeting was declared closed. 
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