1st West Bergholt Scout and Guide Group

Charity No. 285352

Minutes of Executive committee meeting held 11 May 2007
Members present : Paul Brooks, Kevin Sturdy, Sandra Price, Charles Hart, Jan Rodwell, Sandra Gates
Apologies : Philip McNeill, Martin Dunn, Dott Semkin, Sue Hart 
Minutes of last meeting : agreed as a true record and accepted.

1
GSL report

Numbers continue to be very good.

Beavers – Friday night is at capacity, Wednesday has room for more.

Cubs – Monday – numbers very good.  No more girls will be accepted at present in an attempt to maintain a good balance.  Friday – approx 24 members.

Scouts – approx 25 members.
As ever, more leaders are needed.  2 parents from Friday Cubs are to become warranted helpers.

There was a good turnout for the St George’s Day parade.  

Data Protection/Membership Records/Gift Aid – a great deal of work has been completed in these areas to update and maintain records.  There are 2 more years to claim Gift Aid for as well as the current year.

 Charles attended an opening evening at Camperite.  2 toilet tents, 2 med water carriers and a fire extinguisher were purchased at a discounted price.  He also received a free gift of a small tent and sleeping bags.  This will be used as a raffle prize at the AGM.

District Funds – the former district treasurer has been charged with theft.  This will not impact on group funds.
District Camp at Thorrington – total head count of 800 attending.  This unit is sending 57 children and associated helpers.

Great Horkesley Beavers – we are still acting as an umbrella group for this unit.  They have 11 Beavers and things are going well.  Support in terms of badges and scarves is being provided to get them started and this support will continue until the Great Horkesley Scout Group is reformed in due course.

Training – this is difficult to arrange for leaders.  GSL plans to arrange an evening to explain training options to all leaders.  Some expenditure should be expected in relation to this.  
2
Finance report

Money available after deducting monies held £4069.42

Monies held £64.45 Scouts, Cubs £71.07,  £221.58 Horkesley Beavers
Total balance in bank is £4204.94
The usual receipts from Kickbox, Tai Chi and Pilates have been received each month.

All utility bills are paid up to date, including Gas for £370.66. Have paid bills for Council Tax £215.34 and Building Insurance £961.00

Money has been received for and paid out for District Camp leaving a balance held of £689 and six people still to pay.  Money for the Beavers trip to Wildwood have been received and all invoices in connection with this activity have been paid.  

£86 has been spent on loo tents etc.

The year end accounts have been prepared and sent to the indepenant examiner.

It will be necessary to ear mark funds for the repair of the roof.  GSL suggested buying more sweatshirts, polo shirts etc for leaders to use at camp.  He will investigate this further.  There is a credit not available for the group at the Scout Shop.  It was suggested that funds be made available for a new mower.

3       Maintenance Report
No maintenances issues have been brought to Philip’s attention.  It was noted that the window frames outside will need repainting  before the winter.

4       AOB

Group AGM will be held on Wednesday June 20th at the Scout Group HQ.  
Paul and Kevin will organise publicity for this.

